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This is where Methods Apparel Consultancy can support NCR Delhi manufacturers in building stronger 
and future-ready operations. With extensive industry experience and practical implementation expertise, 
Methods focuses on identifying operational gaps and converting them into measurable productivity 
improvements.

For garment manufacturers, the ability to produce more with the same resources has become critical for 
long-term survival and profitability.

The apparel industry in NCR Delhi is passing through one of  its most challenging phases in recent years. 
Labour wages across the region have increased significantly, while the availability of  migrant workers is 
steadily reducing as new garment manufacturing hubs emerge in Bihar, Jharkhand, Odisha, and soon West 
Bengal. At the same time, global economic uncertainty has intensified pressure from international buyers, 
who are demanding lower prices, faster deliveries, smaller order quantities, and consistently high quality 
standards.

Many factories continue to face hidden operational losses in areas such as production planning, line 
balancing, workflow movement, operator utilization, quality management, and machine handling. These 
inefficiencies increase production costs, reduce output, create delivery delays, and directly impact 
profitability. While external factors like labour costs may be beyond control, improving internal factory 
efficiency is completely achievable.
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